
GTM360 OVERVIEWG
T

M
3

6
0

 P
R

E
S

E
N

T
A

T
IO

N

Making IT marketable
www.gtm360.com



GTM360

GTM360 provides 
all-round go to 
market solutions 
to enable high-
tech companies 
multiply the value 
they derive from 
their existing 
ideas, products 
and capabilities. 

GTM360 Mission
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OFFERING

CONTENT

CAMPAIGN
SALES SUPPORT



GTM360

GTM360 Value Dimensions
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SOFTWARE 
COMPANIES
Differentiate your 

products and services 

WEB-BASED 
COMPANIES
Get more bang for your 

marketing buck

SOFTWARE PRODUCT 
COMPANIES
360° packaging for rapid 
payback

SOFTWARE SERVICES 
COMPANIES
Create a business from 

a project

MULTINATIONAL 
CORPORATIONS
Grow revenues from 

emerging markets

STARTUPS
Have an idea and want 

to commercialize it?

ÁLarger sales 
pipeline

ÁNew revenue 
models

ÁWider markets

ÁBigger ticket 
sizes

ÁHigher billing 
rates

ÁShorter sales 
cycles
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Multiple Value. Delivered.
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GTM360 Solutions
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Offering Content

Marketable 

Items

Marketing 

Collateral
Leads

Demos / 

Orders

Campaign
Sales 

Support

Idea to Product / Capability

R&D / ENGG. / M&A  /  
PRACTICE

Product / Capability to Lead
BUSINESS DEVELOPMENT

Lead to Deal
SALES / PRESALES

Order to Cash
IMPLEMENTATION / 

DELIVERY
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Åé the customer wants you to know é how his or her 

business works, so you can help make it work better

ÅInstead of starting with your product or service, start with 

your customerôs problems

Guruspeak 

ÅThe idea that products in themselves provide competitive 

advantage is on the way out 

ÅAs product and services become commodities, features 

that were once considered selling points become 

hygiene factors

ÅFocus on being customer-centric

http://www.amazon.com/Reorganize-Resilience-Putting-Customers-Business/dp/1422117219/ref=sr_1_6?ie=UTF8&s=books&qid=1249666057&sr=1-6
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About Marketable Items 
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Marketable Items package product features and 

service capabilities into compelling reasons to buy that 

resonate strongly with the target marketôs pain areas 

and hot topics. If they donôt create gain, they must 

solve pain. 

Marketable items are not product feature lists or canned demos. Neither are 

they item descriptions on merchant websites nor technology service lines 

like application development, maintenance, upgrade and support. With its 

razor-sharp focus, a marketable item leaves out more product / service 

attributes than it includes. 


